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M.B.A. – I (Semester – I) (CBCS) Examination, 2017
Paper – I : PRINCIPLES OF MANAGEMENT (New)

Day and Date : Tuesday, 12-12-2017 Total Marks : 70
Time : 2.30 p.m. to 5.00 p.m.

 Instructions : • Question No. 1 is compulsory.
• Attempt any two questions from Q. 2, Q. 3 and Q. 4.
• Attempt any two questions from Q. 5,Q. 6 and Q. 7.
• All questions carry equal marks.

1. Analyze the following case : 14

Analyse the case

I would like to retire from my company to do service to the society full time and
serve the global poor and needy through our foundation until last breath said
billionaire of the world.

William Henry Gates III, popularly known as Bill Gates, had pressed ctrl+alt+delete
in his career with Microsoft Corporation on July 1, 2008. He founded the software
company in 1975. After serving the company as President and CEO for over 33
years, he thought to reboot himself in the avatar of a full-time philanthropist to
serve the much better and with utmost satisfaction.

The world had become global village by the dawn of the twenty-first century. The
number of billionaires had increased in different parts of the globe. The globally
known CEOs had a desire to be the richest in the world. Some of the second and
third generation CEOs had exceeded in wealth maximization than those of the
first generation. For instance, the second generation CEO of Reliance Industries
Ltd., Mukesh Ambani, had become the richest person according to a study.

Born on October 28, 1955, Bill Gates had his education at Lakeside School and
Harvard University. He founded Microsoft with Paul Allen in 1975. He signed a
landmark agreement with IBM for Dos in 1980. In 1995, Windows 95 with integrated
internet explorer and MSN were launched and gained almost monopoly. After
two and half decades of innovative business operations, Bill Gates set up Bill
and Melina Gates Foundation. In 2001, Gates introduced X box gaming console.
Gates the richest man in the world, is well known for his dynamism, creativity
and visionary leadership. Several people in the world tried to follow him.
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Several CEOs of India, including Nandan Nilekani, co-founder and co-chairman
of Infosys Technologies had interaction with Gates on several occasions. After
hearing Gates’ decision to do full-time societal responsibilities, Nilekani said.
The world is fortunate that a man of his genius is putting his enormous wealth
and brand value behind social causes and that, too, in the prime of his life at 52
years. Once his client and later his competitor, Steve Jobs of Apple Computers
and an occasional bridge partner Warren Buffet also stated that it was a better
place because Gates realized that his goal was not to be the richest guy in the
cemetery, his mission was to become a dedicated global social worker by serving
the needy and poor of the globe.
1) How do you feel about the billionaire’s decision ?
2) Explain how it is possible to fulfil his mission.
3) What is the lesson that you learn from the world’s richest man ?

2. Write short note (any two) : 14
a) Herzberg’s theory of motivation.
b) Corporate Social responsibility.
c) Importance of controlling.

3. Write short answers (any two) : 14

a) Define scientific management. What are its important principles ?

b) What do you understand by informal organization ? How does it differ from
formal organization ?

c) If you are a practicing manager, analyze the various skills you possess in
relation to the levels of your job.

4. Write short answers (any two) : 14

a) Discuss the different styles of leadership, pointing out merits and demerits of
each.

b) What are the characteristics of creative people ?

c) Virtual organizations.

5. Explain the contributions made by Elton Mayo to management thought. 14

6. What are the different types of plans ? Discuss the various steps involved in the
planning process. 14

7. What is managerial grid as provided by Blake and Mouton ? What are the various
leadership styles in this grid ? Which combination of the style do you think the
best and why ? 14

_____________________
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M.B.A. – I  (Semester – I) (New CBCS) Examination, 2017
Paper – IV : ORGANISATIONAL BEHAVIOUR

Day and Date : Friday, 15-12-2017 Total Marks : 70
Time : 2.30 p.m. to 5.00 p.m.

Note : i) Q. No. 1 is compulsory.
ii) Attempt any 2 questions from Q. No. 2, Q. No. 3 and

Q. No. 4.
iii) Attempt any 2 questions from Q. No. 5, Q. No. 6 and

Q. No. 7.

1. Analyse the following case : 14

Subhash has been working as an operator in assembly-line of automobile
company, manufacturing two-wheeler scooters and bikes for the last 10 years.
He has been working very honestly and sincerely and meets standard of
performance determined for him. He is of a creative nature and even at home
he discusses various work related matters with his wife. He tells her that he is
capable of making certain improvement in the overall functioning of motor bike.
But when he takes his ideas to his superior he makes fun of it and does not give
serious thought to it. Gradually the level of efficiency of Subhash came down.
Though he knows yet he is unable to cope with situation some time he feels
frustrated. But he is finding it difficult to meet standard of performance. He has
already started losing his interest in the job.

1) Analyse the case.

2) Identify the problem.

3) Find the suitable alternatives.

4) Identify the best solution.

2. Write short notes (any 2) : 14

1) Factors affecting individual behavior

2) Formal and informal groups

3) Individual coping strategies to stress.
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3. Write short notes (any 2) : 14

1) Types of attitude

2) Stages of group development

3) Emotional intelligence.

4. Write short notes (any 2) : 14

1) Approaches to OB

2) Strategies to improve group decision making

3) Big Five Model.

5. State the process required for organisational change and the ways to
manage resistance to change. 14

6. Define teams. State the various types of teams and the difference between
team vs group. 14

7. Perceptual process is crucial in decision making, Elaborate the statement. 14

_____________
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�������	� SLR-CG – 10

M.B.A. – I (Semester – I) (CBCS) Examination, 2017
PERSPECTIVES OF MANAGEMENT (Paper – I) (Old)

Day and Date : Tuesday, 12-12-2017

Time : 2.30 p.m. to 5.00 p.m. Max. Marks : 70

Instructions : 1) Question number 1 is compulsory.
2) Attempt any two questions from Q. Nos. 2, 3 and 4.
3) Attempt any two questions from Q. Nos. 5, 6 and 7.

1. Analyse the case :

Mr. Sumit Mishra is the Managing Director of an oil manufacturing company. To
increase sales, the Board of Directors wanted to start a full-fledged marketing
department; Mr. Mishra is entrusted with the task of finding a suitable candidate
to head the proposed marketing department. After considering a number of
candidates, he has narrowed down his choice to two persons : Mr. Vinod Agrawal
and Mr. Ravi Kapoor.

Mr. Agrawal has an excellent track record in the company. During his fruitful
association with the company, to be precise 15 years, he has always shown a
high degree of enthusiasm and initiative in his work. He is still young, dynamic
and aggressive. He is result-oriented and  is more interested in ends rather than
means. One of the workers, testifying his leadership qualities, remarked thus :
“though he is harsh at times, you will know where you stand when you work with
him. When you have done a good job, he lets you know it”. Mr. Agrawal is  willing
to shoulder additional responsibilities. He decides things quickly and when action
is required, he is ‘always on his toes’.

During his 20 years tenure in the company, Mr. Ravi Kapoor has endeared himself
to all his colleagues by his superior workmanship and pleasing manners. He
always believes in  principles of employee participation in the decision making
process. Unlike Mr. Agarwal, he encourages his subordinates to come out with
innovative ideas and useful suggestions. Before arriving at a decision he always
makes it a point to consult his subordinates. Not surprisingly, all his subordinates
are very pleased to work under him praise his leadership qualities. They readily
admit that the participative climate has encouraged them to use their talents fully
in the service of the organization. Company records also bear evidence for the
increase in  production soon after Ravi Kapoor became the head of his department.

Seat
No.

P.T.O.

Set P



Set P

1) Analysis of the case.

2) Identification of the problem.

3) Suggest alternative solution.

4) Select best solution. 14

2. Short notes on (any two) :

a) Direction and supervision

b) Hersey and Blanchard’s situational leadership model

c) Management by exception. 14

3. Short notes on (any two) :

a) Maslow theory of human needs

b) Management by objectives

c) Conflict and co-ordination. 14

4. Short notes on (any two) :

a) Characteristics of management

b) Goal setting theory

c) Delegation of authority. 14

5. What are six dynamic themes management ? Describe them in detail. 14

6. What is planning ? Explain in detail process involved in planning. 14

7. Discuss in detail the contribution made by Henry Fayol to the management. 14

_______________
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Seat
No.

M.B.A. – I (Semester – I) (Old CBCS) Examination, 2017
STATISTICAL METHODS (Paper – V)

Day and Date : Saturday, 16-12-2017 Max. Marks : 70
Time : 2.30 p.m. to 5.00 p.m.

Instructions : 1) Question No. 1 is compulsory.
2) Attempt any two questions from Q. 2, Q. 3 and Q. 4.
3) Attempt any two questions from Q. 5, Q. 6 and Q. 7.
4) All questions carry equal marks.

1. Given below the daily wages paid to the 300 workers in three companies X, Y
and Z.

Company X Company Y Company Z

No. of workers 90 112 P

Average wages 68 Q 74

Variance - 196 289

S.D. 15 - -

Find the value of P and Q

Calculate combined SD and find the CV and state which Company has a more
consistent wage structure.

2. Write a short note on (any two) :

A) Mean, Median and Mode.

B) Calculate upper and lower quartile from given data :

810222812875

8070706060505040403030202010100

��������	


��� −−−−−−−−
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C) Prepare 2 × 2 table from the following information calculate Yule’s coefficient
of association.

( ) ( ) 1036A =αβ=  (N) = 70 (AB) = 16

3. Write a short note on (any two) :

A) Permutation and combinations.

B) Find the missing frequency (p) for the following distribution whose median is
46.75.

5p2053

70606050504040303020




� −−−−−

C) Calculate Karl Pearson coefficient of correlation from following data :

3121196814

71311108912

�

�

4. Write a short note on (any two) :

A) Probability distribution.

B) Calculate the mean deviation from the mean for following data :

249182725141

20181614121086

�������������

�����

C) Assume that a factory has two machines. Past records show that machine
1 produces 30% of the items of output and machine 2 produces 70% of the
items. Further 5% of the items produced by machine 1 were defective and
only 1% produced by machine 2 were defective. If defective item is drawn at
random, what is the probability that the defective item was produced by
machine 1 or machine 2 ?

5. Find the two lines of regressions from the following data and estimate Y, when
X = 164

( )
( ) 175172175170180160170167158163:

181177175172170167165163160158:

�

�
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6. Following are the score of ten students in a class and their I.Q. Calculate Rank
correlation coefficient between the score and IQ.

110140120100130150140110100100

50455565908555254035

10987654321

����

�	
��

�������

7. Draw the histogram and superimpose polygon on following data and present
the mode by graphical and calculation method also.

( )

1180Above

5179175

7174170

16169165

15164160

9159155

5154150

2149145

−
−
−
−
−
−
−

��������	
�	�
��������
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Seat
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 M.B.A. (Part – I) (Semester – I) (CBCS) Examination, 2017
Paper – VI : MANAGERIAL COMMUNICATION – I (Old)

Day and Date : Monday, 18-12-2017 Total Marks : 70
Time : 2.30 p.m. to 5.00 p.m.

Instructions : 1) Q. 1 is compulsory.
2) Attempt any two questions from Q. 2 to Q. 4.
3) Attempt any two questions from Q. 5 to Q. 7.

1. Case study

Vice President :  I am not inviting Rajesh back for another office interview.
There’s something about him that isn’t quite right. I don’t trust
 him.

Manager :    How can you say that ? He has the best credentials of any of the
   applicants so far. In looking over your notes, you will surely
    find that he said the right things in the interview; too what is the
    problem ?

Vice President : I can’t pinpoint anything what he said or did but I know he’s not
right for us. I have been a recruiter for last 10 years and I can
tell that when there’s something wrong. Rajesh made me
uncomfortable by sitting too close, looking at me too much,
things like that. I think he’s a cunning man who’s going to take
advantage of us.

Manager :    Is it appropriate to reject an applicant simply because he makes you
            uncomfortable ?

Vice President : I gave you my reason – his behavior. We are going to call back
only three candidates for the position and I think at least three
others are more deserving for a second look.

Questions :

1) What is the problem in the case ? 4

2) Discuss the aspects of non-verbal communication process. 5

3) How much influence in a job interview do such non-verbal elements as smiles,
clothing and eye contact have ? 5
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2. Write short notes on (any two) : 14

1) Effects and strategies to improve Feedback.

2) Techniques of Effective Speech.

3) Teleconferencing and Vedeoconferencing.

3. Write short notes on (any two) : 14

1) Forms of Communication

2) Paralanguage

3) Email.

4. Answer in brief (any two) : 14

1) Define Listening. Explain in detail the types of Listening.

2) Define Speech. Brief about the Speakers Appearance and Personality required
for Effective Speech.

3) Draft a notice and Agenda for 6th Annual General Meeting for ATS Engineering
Pvt. Ltd.

5. What are the channels of communication ? Explain the Medias of Upward and
Downward Channel of communication. 14

6. Define Reports. Explain in details the types of Reports. 14

7. What are the barriers of Listening ? Explain the strategies of Effective Listening. 14

_____________________
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Seat
No.

M.B.A. – I (Semester – I) (Old-CBCS) Examination, 2017
IT FOR MANAGEMENT (Paper – VIII)

Day and Date : Wednesday, 20-12-2017 Max. Marks : 70
Time : 2.30 p.m. to 5.00 p.m.

Note : 1) Question No. 1 is compulsory.
2) Solve any two questions from 2, 3, 4 and any two from

5, 6 and 7.
3) All questions carry equal marks. (14 marks)

1. Case study : 14

A TVS our philosophy has always been to understand our customers through
learning and exceeding their expectations. While serving them, we have always
been guided by certain key values such as trust, loyalty and operational
excellence, a long standing tradition within the TVS Group. We believe that for
a product or service to be successful, it has to touch the lives of the masses.
Take a look at the 2004 elections. Half a billion people experienced the power
of IT when they used the Electronics Voting Machines. IT must be taken to the
masses of it is to make an impact. We are proud to say that this was the first an
experiment of this kind was attempted, and that too successfully.

India is slowly emerging into a global R&D hub.845 patents of the Who’s Who
in IT have come out of India. India currently employs over 2,00,000 engineers
in embedded systems and design. The next version of CPUs, PDAs, Printers,
multifunctional peripherals are all going to be designed here. The demand for IT
products is going beyond the Tier 1 and 2 cities to the SMEs and smaller players
in Tier 3 towns. This trend has been largely due to an increased awareness of
PC usage and growth in disposable income in this category. We seek to cater
to this increased demand by taking out coverage from 350 towns presently to
over 500 towns by the end of 2005.

The IT hardware industry is witnessing unprecedented growth. The IT hardware
manufacturing market is expected to grow from $ 5 billion to $ 25 billion by
2009. With PC shipments expected to register over 35% growth, demand for
peripherals is also expected to grow at over 20%. We shall continue to focus on
our printer business by bringing cost improvements to enhance profitability,
such that the business unit contributes to 70% our revenues. With the IT hardware
market growing at over 35% and zero duty regimes fast approaching, domestic
manufacturing will grow significantly but companies need to be extremely

Set P
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competitive to survive in a truly global market. Indian companies have 2 choices-
innovate new products to serve markets like India or manage cost effectively to
deliver products at the competitive price to the consumer. New products will
become the key differentiators for India companies. We intend to expand the
portfolio of our products and provide better value at lower costs to our consumers.
The retail sector is witnessing a boom, and demand for automation to improve
operational efficiencies has increased not just in organized retail counters but in the
stand alone outlets that are segment with innovative products addressing this boom.

We have to constantly rethink on the conventional models. We have to come up
with innovative technologies to address the opportunities in the bottom of the
pyramid. We have to look at developing products with low costs and large
volumes. With the surplus of opportunities that company has, it will only be a
matter of time before we take out technology to the heart of India. Success
comes from volumes and volumes come from the heart of India.

a) Analyze the case. 5

b) Explain the strategy focus of TVS in exploiting market of IT hardware. 4

c) What are the threats and opportunities TVS is seeing in the market ? 5

2. Write short notes on (any 2) : 14
1) Application of MS-word in business
2) DBMS
3) System software.

3. Write short notes on (any 2) : 14
1) Differentiate between primary and secondary memory
2) Computer security
3) Describe brief history of Internet and various uses of internet in day to day life.

4. Write short notes on (any 2) : 14
1) Discuss the various Information needs at different organization levels
2) Application of Power Point
3) E-Commerce.

5. Explain in detail the input and output function of hardware. Describe the
working of 3 devices of each function. 14

6. Define ERP. Explain benefits and Modules of ERP in details. 14

7. Explain the Operational Information System for Sale and Marketing Management. 14
_____________



�������	� �������	�
�

�
�
�
�	�������������	������������������� 
!

"�#���	� �$� ����%�&�'����'�����'&� ������

�����������	�
���	
��������������� ����
�
���
���	�
������������������������

��������	
���� �� ���
�����
�����
���

	� 
���
���������
��������������
��������������

�� 
���
���������
��������������
��������������

�� ��
	�
�����
 
(

 ���!	�"!��	�����!��
�	�����	��#���$�	��%��
�����
���	������	��$	��	��"��!�&�����$$�
����!�	���'����������!	��(����
���!	�	���	������(����
�����!	�����	��$�)	��!��
!�&	�(		�������*�������	��"�������	��
!��	�(�����$�	�����(���)��$������
�))		��

+��	��'��!	�(����
�
�)!��
�,��!��
����	�������
!�(�)�����$�	��������!	�)���	������
(���)��$����������!���-����
	�����!��
�	��"!�)!�"�
��������)	���
���$������!��
�	
"��!�#���	���
�	��)$�&	���$%�"�
�!�*	$��
�))	

'�$�����"����*�������	��
!��	�(��
)��$������!�$����������������!	��	�
��
�)��$������(	�*�	

	��(�����(�����.����!��
(�������������$�
��'���$��*����	��������	��

,����!	���
���"���	��
���"��(����
�#-	�
�����%�'����!	�"!��	�����!��
�	�����	�
����#.$�"���%�'����!	�*	$�'����$������!�&	�(		�������*����
���)!�����	��
!��	
'�������$�	����-	�
��������&	���
	�	����	$�&	�
��!	��	

�*	��!������)���)!	)�
�!	�*��"�!��'�*	��
�����!	�����!�����!�������'���$��*�!���
������
��	�)!��.$�"���
�
�'�*!���*����)���	����&	���&	���
	�	�������
�$	
����������
�

���$�	�����	
�����"�
!����(	����**	�������&��$	�������!���'�$���&	���
	�	��
(���$	���!	� '		$� �!��� �!	��	

�*	� /�	���.�*�+!�������	���.�*�+����
!�0�!�


����	��
�����*�����!	�����	���1	"������)��$���)!��
���$	������'����!	���	
	���
���$�	�����	
�����(	$�	&	�������)	�"���

 ����&�	"��'��(�&	�
��������
�!	$��#���$�	��%����'����$��	�����	���*��	)�
���
���

	''	)��&	$���	�$�"��!�)���	�������

2��$�
	��!	�)�
	��
���	����($	���
�**	
��&�����
��$�	�����&	
�������	���'��(	
�
�$�	�����&	�

"
&
)


����

'�
 � � � �"



����"

�������	�
� �������	�

�� 3���	�
!�������	
��4��*��+�5�
 
(

�5 -6+��2��$�
�


(5 7�$�
��)�����	���*�8��	�������

)5 6''	)��&	�+	*�	������������	����

�� 3���	�
!�������	
�4��*��+�5�
 
(

�5 9�*�
��)�����*	�	���

(5 ����	���*�:	
	��)!�-��)	

�

)5 -����)��9�'	���)$	�

;� 3���	�
!�������	
�4��*��+�5�
 
(

�5 6�&�����	���$�
�

(5 1	�"��������	���*

)5 ���*	������	���*�

�� 3!����
��	����(������	��
	*�	��������<�6=�$����!�"���	�����	�
�
	*�	��	��< 
(

>� 6=�$����(��	'$���!	�
�	�
����(	�'�$$�"	������	"������)���	&	$���	��� 
(

�� 3!����
�)��
��	��(����*�(	!�&��������"!�)!�'�)���
���'$�	�)	�)��
��	�

(	!�&�����< 
(

???????????????



�������	� �������	�
�

�
�
�
�������	��������������	������������������������� !
"

��#���	�$� %� &�'�'�������'�����'(

�����������	�
��	��	����
����������� �����������
���

���	�
�����������������������

��������	
���� �� ����	����
���

����
���

�� 
�������������
������
	�����	������	�����	�����	����

�� 
�������������
������
	�����	������	�����	�����	����

�� �
�������	������	����
��
����������������

��  ��	�!�"���
 
)

#�"���	�$����%��&����&�����$���'#(� ���)�����*	����	%�����$�%�����&�+"�,	���,�*��

���	��������&�-	��.��������	��%�����&���/	���	�����0��1	%��0�����0��1	%��2�

�*	�%�����$�%�����&�$���	�%*����1	%�������3���*	����1	%�4��	��	%�	���	��%��*

$&�.����	����$�&&�.��


*��� ���+�,��� ���+�,��-

� 5��
��
���6 5��
��
���6

� 7
��
��� �
��
���

� �
��
��� �
��
���

� �
��
��� �
��
���

8 �
��
��� �
��
���

9��"�	�����:��	�
���3������	��	%�������"��	�������,*��&��	��	�*���

:	;"��	��


�6  �&%"&��	�0<0
�9::
�=0>�����0?�

�6 �*�%*����1	%��������1	%����*�"&��+	��%%	��	�
��$��*	����	����	�	��	���@

�6 �*�%*����1	%���*�"&��+	��%%	��	���$��*	����	��"�"�&&��	�%&"��/	�@

86 ?$� �����$�%�����&�%*��,	�������3�.*���.�"&����"��",,	�������	��=0>�@

�
(
.


��� �
����

'�




�����

�������	�
� ��� �������	�

�� 9��	����5��/� 6�
 
)

�6 0�	�	����*	�$�&&�.��,���$�������������*�.�����*	�����,	�	���


�6 �*	����,���&�0���"%��%���������*	�%�����+"������	��"����

+6 �*	�����&�%�����+"����������*	����$�����	�"&���,�$����	�%*��$��*	�$�&&�.��,

��&	������"�	��

%6 !",,	����*	���������$���+&	���&	������

���01,� ����2�������
�

���	%�����	���& 9 ��

< �

���	%����,	� 9 �

< �

A��	��B��	��	��
�:���C��

>����+&	�B��	��	����	��&&�%��	���������"%��������3��$����	%��.�,	�

!�&	��0��%	�
�9 :�����

< :�����

!�&	������"�	��


�6 �����"������$�0���"%��9����������"������$�<

��6 �����"������$�0���"%��9����������"������$�<

�6 D+1	%��/	���$�A����%��&�����,	�	��

�6 <B0�9��&�����

�� 9��	����5��/� 6�
 
)

�6 >	��"�	� �����&

�6 <��"��!*��	�

�6 A��	�,��B�%*��,	�����	��

8� B��&�����*	�����&�����	��������$$	�	�%	��+	�.		�����	���%��������	��������&

$����%��&�����,	�	��������&���	��&�����*	��	������$���,���,�,&�+�&� 
)

�� 0�	���	�<�&��%	�!*		��$�����*	�$�&&�.��,��	���&�� 
)

!��%��>	&�%��� 7

 �����&��"���/	��������+��	�����%�����$���&	� �

A��	�����	����"���/	��������+��	�����%�����$�,�������&� 8

E��������$����"���/	������� ��3



�����

�	+�����/	&�%��� ������*�

 �	�������/	&�%��� �������

E�����0��$�� 7�
���

:	�	�/	�����!"��&"� ��
���

 &����,�!��%��.���:����
�������	�%	����$�D�	���,�!��%�

9��	������	���%&"�	��$��	�����	��
�!��%�
��	+���������%��*�+�&��%	�

7� B��&�����*	�$	��"�	���$���	$	�	�%	��*��	�������	+	��"�	���*��	������	���&� 
)

�� B������	��*	�.�����,�%�����&��	;"��	�	���$�����*	�$�&&�.��,���$����������#�"���	

,�/	���*	�$�&&�.��,�	������	��������	������"%�	�����������3����%�����,	�%�	�� 
)

3����4� &�51����6����7��/�������
�

�� 9��"���+&�%�	��"��������%���


!��%���$�$����*	��,���� 7
���

!��%���$�����	� ��
���

�� 9/	��,	� �	����!�&	��


?�&������&	��F�C�.		���%�	��� �
��
���

B��������&	��F���.		���%�	��� C�
���

�� )�,��������	����$�.�,	��������*	���"�,���,��


��,	��F���.		�� �
��
���

!��%���$����	���&��F�8�.		�� ��
���

:	��
�:���&��	��F�7�����*� ��
���

 &	��%�&����$$�F�8�.		�� �
���

���%��B��	��	��F�C�.		�� ��
���

8� 0���	������9�/��%	�


!"�����B��	��	��50����2"���	�&�6 ��
���

GGGGGGGGGGGGGG

�������	� ��� �������	�
�



������

�������	� ���	
��
���

�������
�������������
����� �
�
������������ �!���"#

$%��&�����%�
����&�����&�� ���'��� 
�(��

�����������	�
���
����������������� �����������
���
���	�
�����������������������

������� �� ����������	�	�
��
�����
��� 
���
������������	����	����
���������������������������������
���� 
���
������������	����	����
������������������������������

��  ��!�"	���	�#�!!�$��%�&��	�
 ")

'��$��%��������(�&��������������!�&������#��	���!��
�!	�����	&��!�"��%����&�	���)	
�������������)������!	�����%����	���!��#���&��!��	�����	�&�������&��	��������	


��	��	����#� ��	�����	������#�&
�	�����&
����	���	�)�&	�#�����&���	����)	
��)����%	��(�����)��	��$���������#������	��������&��!��	���������&���
&����
!	�����%�$������	�&���
�	�������������%���	���%������##	���&��#���&!���	�����%��%
#�������	����&���	��������	���

'��$��%��������!�������	���������������	��#�)	��	$��	���!��
�!	��������	�&����%

*
���	�������������	���
����������	$����	���������	�	�	&
��)	��	���$�������
���	��
�	��������	�+	����	��!	���	����	�������	����	���(���������
	����&��!!	�%	
��������	���!�����%	�	����	�����	!�����	��%�������##��%����&	��������$�!!��&&���!���
��	�	�%��!��

��	� &��!��	�,������	�� ���$��&��'��$��%������� ��	���	�� �	������ �	�)�&	

�	�����	!�$�����	�	��!	��!������	��-����$!	�%	�+!	��+�
��&��!��	������������
!	�����%-�������	����������� �������������&��+!	��	���
������&�����	�%�%��%�
.�&	!!	���&
����	���	�)�&	������	�����������������'��$��%������������+������%���	
�	���	���	�#�����&	�#�����	�����	!,�������	��������/�����)	���	�������������%�
0�#���
���	!����	$�$���	����#�	��!	�)	�$���������	����#�+	��%����	���������	���

�������	�&�������+��	!��%	��������	*
��	��	�
��������	��������%����������)	��	����
�����	$����	��� ����	��!����
���)	������
	�1���!	�����������2������	��	������%
���
�	� �#� ��	� /�+�� 3	&	��!��� '��$��%������� ���� +		�� 	������"��%� ��	
	���+!����	����#�$�����	������������)	���	�*
�!�����#������	�)�&	�����	���#�����
#����������+!	��� ����	�)�&	��	!�)	�������+�����������	$�������
����	�������

������&��������	!�	��+	��	�����������&����	���	�
!���������	��	���&��&	���$�!!�+	
&	����!������	��	$��
�!	���

����

& �
� � � �



�����

���	
��
��� ��� �������	�

�����

�� 4���	����������	��1��*��2�
 ")

�2 5�+� ��!�����

�2 6�����	�����#��	�
�	�������

�2 7!	����	�����7!	��$����

�� 4���	����������	��1��*��2�
 ")

�2 �	���������/�+�	)�!
������

�2 (�&	���)	������#���%	�+	�	#����

�2 6��		�����%	��

8� 4���	����������	��1��*��2�
 ")

�2 ��##	�	�&	�+	�$		��9��:��;3��

�2 <
&&	�������!�����%�

�2 <�
�&	���#��	&�
���	���

�� �	#��	�;3���<���	���	�)����
��#
�&��������)�!)	�������� ")

=� .��!������	�����	�	���><	!	&���������!����	#	��	������&�����%?� ")

�� �������%��&���+	�%�)	�����)����
��$�����.!�+����	����������	�	��� ")

@@@@@@@@



�������	� SLR-CG – 21

M.B.A. – I (Semester – II) (CBCS) Examination, 2017
PRODUCTION AND MATERIALS MANAGEMENT (Paper – XII)

Day and Date : Saturday, 2-12-2017 Total Marks : 70

Time : 2.30 p.m. to 5.00 p.m.

Instructions : • Question No. 1 is compulsory.

• Attempt any two questions from Q. 2, Q. 3 and Q. 4.

• Attempt any two questions from Q. 5, Q. 6 and Q. 7.

• All questions carry equal marks.

1. Analyze the following case :

Madhu, Divya and their children, along with another family traditionally attended

New Year Party at a prestigious hotel. This year as in the past, Divya called and

made a reservation about two weeks prior to New Year Day. Because majority of

the party consisted of small children, they arrived 30 minutes prior to the 11:30 PM

reservation to ensure being seated early. When they arrived however, the party

hall supervisor said that they did not have a reservation. He explained that guests

sometimes failed to show and hence the seats were not reserved. However, he

promised that he would make available a table for them as early as possible.

Madhu and Divya were quite upset and insisted that they had made a reservation

and expected to be seated promptly. The supervisor told them “I believe that you

made the reservation, but I can’t seat you until all the people who have come

earlier and are waiting for seat are accommodated. You are welcome to go to the

lounge and have complementary coffee and relax while you wait”.

When Madhu asked to see the manager, the supervisor replied “I am the manager”

and turned to other duties. Madhu and his party members were eventually seated

at 11.45 P.M. but they were not at all happy with the experience.
P.T.O.

P
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The next day, Madhu wrote a letter to the hotel manager explaining the entire

incident. Madhu was in the executive MBA program of a prestigious Business

School and taking a course on Total Quality Management. In his class, they had

just studied issued of customer focus and some of the approaches used at Ritz-

Carlton Hotel, a 1992 Baldrige Award winner. Madhu concluded his letter with the

statement, “I doubt that we would have experienced this situation at a hotel that

truly believes in quality.”

About a week later, Madhu received the following reply :

‘We enjoy hearing from our valued guests, but wish you had experienced the

type of service accommodations that we aim to achieve here at our hotel. Our

restaurant manager received letter and asked me to respond as Total Quality

Lead.”

Looking back at our records, we did not show a reservation on the books for your

family. I have ‘said your comments with the appropriate department head so that

others will not have to face the same inconveniences that you did.

Thank you once again for sharing your thoughts with us. We believe in a philosophy

of ‘Continuous Improvement’ and it is through feedback such as yours that we

can continue to improve the service to our customers.

1) Analyse the case study

2) Identify the problem

3) Generate possible alternatives

4) Choose the best alternative.

2. Write short note (any two) :

a) What do you understand by production management ? Discuss its importance

in modern business.

b) Batch production.

c) ABC analysis.
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3. Write short note (any two) :

a) What is store keeping ? What are the functions of store keeping ?

b) Supply chain management.

c) Maintenance management.

4. Write short note (any two) :

a) Just In Time.

b) Interface of production with other functional areas like marketing HR, R & D,

Finance and Materials department in an organization.

c) Quality control.

5. What is meant by plant layout ? Differentiate between process and product layout.

6. What do you mean by materials management ? Describe the objectives materials

management system.

7. First plan your work, then work your plan, explain this piece of advice given to

the department of production planning and control. Describe fully the main

functions involved in production planning and control.

___________
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M.B.A. – II (Semester – III) (CBCS) Examination, 2017
Group E – PRODUCTION AND MATERIALS MANAGEMENT (Paper – I)

Paper -- XIX : Purchasing and Inventory Management

Day and Date : Saturday, 16-12-2017 Max. Marks : 70
Time : 10.30 a.m. to 1.00 p.m.

Instructions : 1) Question number 1 is compulsory.
2) Attempt any two questions from Q. Nos. 2, 3 and 4.
3) Attempt any two questions from Q. Nos. 5, 6 and 7.

1. Analyse the case :

A New England manufacturer of hardware and small tools has decided to install
a computer. The firm has sales of about $100,000,000 a year and employs about
2,500 people, including blue-collar workers and office and executive personnel.
The firm’s one plant is devoted to general metal working, finishing, assembly and
packaging operations. It has its own brass and bronze foundry, stamping, screw
machine and machine tool shops, but all ferrous castings, forgings, sheets, rods
or rolls are purchased, as are packaging supplies.

The purchasing department consists of ten people, including clerical personnel.
It buys, in varying quantities and at varying times, about 30,000 items. However,
production control handles raw material inventory records and the warehouse
and stores department does the receiving and storage job. Traffic also is a
separate department. When material is needed, production control sends a
requisition to purchasing.

One day the president of the company approached the purchasing manager and
said, “you know we have just contracted for an electronic computer. We think it will
be great for payroll and accounting and other uses, but that won’t take up all the
computer’s time. So your purchasing department can have a hour a week on the
computer beginning about a year from now when the machine is fully installed. Let
me know in two months if you want the hour each week and what you want it for”.

1) If you were the purchasing manager of the company, how would you go about
analyzing your situation ?

2) What would you tell the president at the end of your two-month grace
period ? 14

Seat
No.

Set P



Set P

SLR-CG – 31 �������	�

2. Short notes on (any two) : 14

a) Stores layout

b) Steps in purchasing cycle.

c) How does standardization reduce cost ?

3. Short notes on (any two) : 14

a) Materials handling equipments used in stores.

b) Speculative buying.

c) Discuss the process of negotiation.

4. Short notes on (any two) : 14

a) Selection of sources of supply.

b) Factor affecting accuracy of forecasting.

c) Key functions of master production scheduling.

5. What do you understand from Materials Requirement Planning ? How is it used
for planning of materials ? 14

6. What is demand forecasting ? Describe in detail its objectives and factor affecting
accuracy of forecasting. 14

7. Define term “materials management” ? State the primary and secondary objectives
of materials management. Mention some key functions of materials management. 14

_____________________
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Seat
No.

 M.B.A. (Part – II) (Semester – III) (CBCS) Examination, 2017
(Gr. F) AGRICULTURE AND CO-OPERATIVE MANAGEMENT

(Paper – I)
Fundamentals of Agriculture and Co-operative Management (Paper – XIX)

Day and Date : Monday, 18-12-2017 Total Marks : 70
Time : 10.30 a.m. to 1.00 p.m.

Instructions : 1) Question No. 1 is compulsory.

2) Attempt any two questions from Q. No. 2, Q. No. 3 and
Q. No. 4.

3) Attempt any two questions from Q. No. 5 , Q. No. 6 and
Q. No. 7.

4) Figures to the right indicate full marks.

1. Case study

The Farmers

Sixty female farmers in the Kintamani and Karangasem areas of Bali are producing
a wide range of vegetables. This number is due to increase to one hundred in the
near future.

The Market

This is provided by the company PT Dif Nusantara, which markets produce
under the “Bali Fresh” brand. It was seeking additional, reliable and safe supply
for the Bali hotel, restaurant and supermarket sectors, and also for export
(e.g. cherry tomatoes to Singapore).

The Linkages

The company initially approached a few women living in a relatively poor area of
Bali to identify their interest in farming. Land was rented for the women and also
for a company nursery which tests varieties and growing methods and provides
the farmers with seedlings which, because of its specialized facilities, are of

Set PSet PSet PSet P
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higher quality than the farmers can produce themselves. Depending on crop type
harvest can start just four to twelve weeks after planting, permitting a rapid
response to customer needs. After harvest the produce  of each female farmer
(some farmers work in groups) is weighted and registered. It is then packed and
transported in cold storage trucks to the processing and storage facilities of PT
Dif Nusantara in Sanur, Bali where washing, grading and packing take place.

a) Analyze the case. 5

b) Explain training and support services. 2

c) Discuss the result. 5

d) Highlight lessons and distinct features. 2

2. Write short notes on (any two) : 14

a) Irrigation

b) Soil erosion

c) Plant protection measures.

3. Write short notes on (any two) : 14

a) National Seed Corporation.

b) Agricultural labour.

c) Types of chemical fertilizers.

4. Write short notes on (any two) : 14

a) Soil and losses of nutrients

b) Co-operative movement in India

c) Fundamental of agriculture.

5. Explain classification of land, cultivated area and cropping pattern. 14

6. Discuss agri and non agricultural co-operatives in India. 14

7. Explain in detail co-operative management and requisite of meeting. 14

––––––––––––––––––––
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M.B.A. – II (Semester – III) (CBCS) Examination, 2017
Group A : MARKETING MANAGEMENT (Paper – II)

Sales and Strategic Marketing (Paper -- XX)

Day and Date : Tuesday, 19-12-2017 Total Marks : 70
Time : 10.30 a.m. to 1.00 p.m.

Instructions : 1) Question No. 1 is compulsory.
2) Attempt any two questions from Q. 2, Q. 3 and Q. 4.
3) Attempt any two questions from Q. 5, Q. 6 and Q. 7.
4) All questions carry equal marks.

1. Analyze the following case, identify the problem, generate possible alternatives
and choose the best alternative. 14

Fairs, Melas and Carnivals

These options are being tried to boost up sales in a sluggish market. Consumer
fairs in Delhi are very common. They attract several lacs customers. Most of the
organizers of the fairs are selling consumer traffic. In fairs, there are business
deals too. To begin with, fairs are aimed at prospecting and identifying new
customers. They also help build the relationship with existing customers. These
days mostly these events are sales-driven. Buyers expect better deals at these
events. These events also tap the fence-sitters. They also provide an opportunity
to potential buyers to see the product before they buy it. This is good for niche
marketers; who cannot use costly mass media. Consumer goods companies
traditionally participate in the fairs. These days service companies also participate
in them. There are tie-ups with financing companies and limited one-day carnivals
can be arranged. These events also generate substantial enquiries for durables.
These events are cost-effective media. Marketers book orders and pass on
these to the trade. The cost-benefit analyses of such events still have not been
possible scientifically.

Issues

A computer company wants to participate in a fair. Is it fair enough ? How should
it go about it ? What should be done to make the participation successful ?

Seat
No.
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2. Write a short note on following (any two) : 14

A) e-Business

B) Green Marketing

C) Porter’s three generic competitive strategies.

3. Write a short note on following (any two) : 14

A) Sales meeting

B) Contextual marketing

C) Ambush marketing.

4. Write a short note on following (any two) : 14

A) Sales budget

B) Personal selling and relationship management

C) Promotional strategies for social websites.

5. Describe in brief the concept sales organization. Explain in detail different
structures of sales organization. 14

6. What is sales management ? Explain its nature and role marketing management. 14

7. What is strategic marketing ? Explain the offensive and defensive competitive
strategies. 14

_____________________
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No.

M.B.A. (Part – II) (Semester – III) (CBCS) Examination, 2017
Group – B : FINANCIAL MANAGEMENT (Paper – II)

Strategic Financial Management (Paper – XX)

Day and Date : Wednesday, 20-12-2017 Max. Marks : 70
Time : 10.30 a.m. to 1.00 p.m.

Instructions : 1) Q. No. 1 is compulsory.
2) Attempt any two questions from Q. No. 2 to Q. No. 4.
3) Attempt any two questions from Q. No. 5 to Q. No. 7.
4) Figures to the right indicate full marks.

1. Case study : 14
From the following Balance Sheets of X Ltd. You are required to prepare a schedule
of changes in Working Capital and Statement of Funds Flow :

Assets                    31st Dec. 2009 31st Dec. 2010

Rs. Rs.

Land and Buildings 50,000 50,000
Plant 24,000 34,000
Stock 9,000 7,000
Debtors 16,500 19,500
Cash at Bank 4,000 9,000

           Total 1,03,500 1,19,500
Liabilities
Capital 80,000 85,000
Profit and Loss 14,500 24,500
Creditors 9,000 5,000
Mortgage – 5,000

         Total 1,03,500 1,19,500

2. Write short note on (any 2) : 14

1) Types of Leases

2) Cost and benefit of strategic Financial Management

3) Net Operating Income Approach.

Set P
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3. Write short note on (any 2) : 14
1) Implementation of VRS
2) Market Value added approach
3) Forms of Corporate Restructuring.

4. Attempt (any 2) : 14
1) Importance of cost of capital
2) Vendor Management.
3) Calculate explicit cost of debt for each of the following situation :

1) Debentures are sold @ par and floatation cost is 5%

2) Debentures are sold @ 10% premium and floatation cost is 5% of issue
price.

Assume : 1)  Coupon rate of interest on debenture is 10%

          2)  Face value of debt Rs. 100/-

          3)  Maturity period = 10 years

          4)  Tax rate = 35%.

5. What do you understand by Strategic Financial Management explain 9-s Model
of Strategic Financial Management. 14

6. Explain the difference between Hire Purchase and Lease Financing. Also explain
the impact of taxation on Leasing decision. 14

7. The well established Company’s most recent balance sheet is as follows : 14
Liabilities Rs. Assets Rs.
Equity Capital (Rs. 10 per share) 60,000 Fixed Assets 1,50,000
10% Long term debt 80,000 Current Assets 50,000
Retained Earnings 20,000
Current Liabilities 40,000

2,00,000 2,00,000
The Company’s total assets turnover ratio is 3, its fixed operating costs are
Rs. 1,00,000 and the variable operating cost ratio is 40%. The income tax rate
is 35% percent.
a) Calculate all three types of leverages.
b) Determine the likely levels of EBIT if EPS is :

i) Rs. 1

ii) Rs. 3

iii) Zero.
_______________
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Seat
No.

M.B.A. (Part – II) (Semester – III) (CBCS) Examination, 2017
Gr. F : AGRICULTURE AND CO-OPERATIVE MANAGEMENT (Paper – II)

Agricultural Marketing (Paper – XX)

Day and Date : Thursday, 21-12-2017 Total Marks : 70
Time : 10.30 a.m. to 1.00 p.m.

Instructions : 1) Question No. 1 is compulsory.
2) Attempt any two questions from Q. No. 2, Q. No. 3 and

Q. No. 4.
3) Attempt any two questions from Q. No. 5, Q. No. 6 and

Q. No. 7.
4) Figures to the right indicate full marks.

1. Case study :

Rural market systems play a crucial role in the economic development of the
area they serve. It is through the marketing systems that goods articulate and
complete the circle from production to ultimate consumption. Produce change
hands from the point of production to the destination of ultimate consumption.
The longer the route from production to consumption, the higher becomes the
price range of goods. Higher the price range lesser is the profit of the primary
producer. The marketing of agricultural crops plays an important role not only in
stimulating production and consumption, but also in accelerating the pace of
economic development. It is not only an economic link between the producers
and consumers; it maintains a balance between demand and supply. A study
was conducted of agricultural crops through rural markets and the price structure
of different crops in rural markets of Ambedkar Nagar District. It also highlighted
the composition and structure of sellers and traders engaged in the marketing
process. Local rural markets are the best option for the marginal and small
farmers to dispose off their perishable surplus to get quick returns. Due to the
lack of good infrastructural facilities in the study area, most of the farmers prefer
local rural markets instead of going to the specialized markets or near-by town
area. The variation in the transaction of agricultural produce is mainly due to a
number of factors like higher market demand, accessibility, nature of produce,
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transportation facility, market-size, fair price, and so on. The average price of
individual crop also varies from market to market due to the various socio-
spatial factors.

a) Analyze the case. 4

b) Rural market systems play a crucial role in the economic development of the
area they serve. 3

c) Is it through the marketing systems that goods articulate and complete the
circle from production to ultimate consumption ? 3

d) Produce change hands from the point of production to the destination of ultimate
consumption. 4

2. Write short note (any two) : 14

a) Market information

b) Contract marketing

c) Electricity and farm machinery.

3. Write short note (any two) : 14

a) Rural consumer

b) Directorate of marketing and inspection

c) State trading.

4. Write short note (any two) : 14

a) Innovative marketing channels

b) Marketing pattern of important farm inputs

c) Standardization and quality control.

5. Explain market structure. Also explain components of market structure. Explain
in detail growth of markets. 14

6. What is packaging ? Explain its types, packaging materials and new inventions
in packaging. Also explain transportation. 14

7. Explain agricultural marketing. Explain need, differences in marketing of agricultural
and manufactured goods. 14

________________
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M.B.A. (Semester – III) (CBCS) Examination, 2017
ERP AND SPD (Paper – II)

 Group D System Management Paper – XX

Day and Date : Thursday, 21-12-2017 Max. Marks : 70
Time : 10.30 a.m. to 1.00 p.m.

     Note : 1) Question No. 1 is compulsory.
2) Solve any two questions from 2, 3, 4 and any two from

5, 6 and 7.
3) All questions carry equal marks (14 marks).

1. Analyze the following case, identify the problem, provide alternate and best
solution for the same. 14

XYZ Co Ltd., a confectionary manufacturing and distribution operations, realized
one bad day in 1999 that company’s supply chain has ground to a halt and it is
impossible to fulfill $100 million worth of orders.

In 1996, XYZ Co Ltd. set out to upgrade its patchwork of legacy IT systems into
an integrated ERP environment. It chose SAP’s R/3 ERP software, Manugistic’s
supply chain management (SCM) software and Seibel’s customer relationship
management (CRM) software. Despite a recommended implementation time of
48 months, XYZ Co Ltd. demanded a 30-month turn around so that it could roll
out the systems before Y2K. Based on these scheduling demands, cutover was
planned for July of 1999. This go-live scheduling coincided with XYZ Co Ltd.
busiest periods – the time during which it would receive the bulk of its Halloween
and Christmas orders. To meet the aggressive scheduling demands, XYZ Co
Ltd. implementation team had to cut corners on critical systems testing phases.
When the systems went live in July of 1999, unforeseen issues prevented orders
from flowing through the systems. As a result, XYZ Co Ltd. was incapable of
processing $100 million worth of Kiss and Jolly Rancher orders, even though it
had most of the inventory in stock.

ERP Implementation Scheduling

XYZ first tried to squeeze a complex ERP implementation project into an
unreasonably short timeline. Sacrificing due diligence for the sake of expediency
is a sure-fire way to get caught.

Seat
No.
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XYZ timed its cutover during its busy season. It was unreasonable for XYZ Co
Ltd. to expect that it would be able to meet peak demand when its employees had
not yet  been fully trained on the new systems and business processes. Even in
best-case implementation scenarios, companies should still expect performance
declines because of the steep learning curves.

By timing cutover during slow business periods, the company gives itself more
slack time to iron out systems kinks. It also gives employees more time to learn
the new business processes and systems. In many cases, we advise our clients
to reduce incoming orders during the cutover period.

a) Analyse the case.

b) From the above case what are the two reasons for failure of ERP solutions ?

c) What should have been the realistic operating scenarios for success ?

2. Write short notes on any two of the following : 14

a) Role of CIO in ERP implementation process

b) BPR

c) Common ERP myths.

3. Answer any two of the following : 14

a) What are the characteristics that a good systems analyst should have for
gathering requirements ?

b) What are the reasons for the growth of ERP market ?

c) How does IT closely relate to BPR ? Describe.

4 . Answer any two of the following : 14

a) What do you understand by pre-evaluation screening in an ERP implementation
and what are the steps involved in it ?

b)  What column, row and text formatting issues are important when designing
tables and lists ?

c) Discuss the general Graphical Interface design issues to be considered when
designing GUIs.

5. What is ERP ? Explain its need and advantages in detail. 14

6. Describe in detail the System Development Life Cycle. 14

7. Discuss the concept of Business Process Engineering. Explain linkage between
BPR, IT and ERP. 14

_______________
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No.

M.B.A. (Part – II) (Semester – IV) Examination, 2017
Paper – XXVI : ENTREPRENEURSHIP DEVELOPMENT AND PROJECT

MANAGEMENT (New CBCS)

Day and Date : Tuesday, 28-11-2017 Total Marks : 70
Time : 10.30 a.m. to 1.00 p.m.

Instructions : 1) Q. 1 is compulsory.
2) Solve any two questions from Q. 2, Q. 3 and Q. 4.
3) Attempt any two questions from Q. 5, Q. 6 and Q. 7.

1. Case study :

Prem Ganapathy, was stranded at the Bandra station, when the person
accompanying him left him and ran away. Prem had no local acquaintances or
knowledge of the language. Prem decided to work in Mumbai and started cleaning
utensils in a restaurant. Prem bided his time till a neighborhood dosa restaurant
opened and offered him a job from a dishwasher to a tea boy. Prem became a
huge hit with the customers because of his excellent customer service, initiatives
and relationship and brought business Rs. 1,000 daily which was almost
3 times as compared to other tea boys. A customer made him an offer. He was
planning to open a tea shop in Vashi in Mumbai. He wanted Prem to be his
50-50 partner where the owner would invest the money while Prem would run
the shop. The shop started doing brisk business when the owner became greedy.
It hurt him to share 50% of the profit with Prem and ended their partnership.

Prem took a small loan from his uncle and opened his own tea stall. He found
a spot and set up a South Indian stall. He did not know a thing about dosas and
idli but learnt by observation, trial and error. The dosa stall was a huge hit and
flourished. It was its hygiene, proper appearances of the waiters and fresh
ingredients which stood out as a difference. He saved a couple of lakhs of
Rupees and instead of heading home he took the biggest risk of his life and
opened a new shop near Vashi station and named it as Dosa Plaza. His Chinese
Plaza next to the Dosa Plaza flopped miserably and was shut down in 3 months.
Undaunted, Prem realized some lessons from it. He applied those lessons in
making Chinese cuisine in his dosas which worked very well. He got passionate
and invented a variety of dosas with Chinese style like American Chopsuey,
Schezwan Dosa, Paneer chilly, Spring roll dosa etc. The 108 types of Dosas in
his menu get him a lot of publicity.

Set P
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A chance encounter with a customer who was part of the team setting up a food
court in a mall in New Bombay advised him to take a stall at the food court and
again Prem was ready and willing to grow and expand. His vision was to grow by
better offerings and better customer service. He also went to ad agencies to
create the brand identity including the logo, brands, menu card, waiters dress etc.
He started getting a lot of offers for franchising and had to find out the meaning of
franchising and its modus operandi. Dosa Plaza currently has 26 outlets and 5 of
them are company owned. It has 150 employees and a turnover of 5 crore. All the
branches are connected and networked and there are training managers and
proper manuals to maintain standard and uniform product and services.

a) Discuss struggle made by Prem while becoming entrepreneur. 5

b) What are the factors contributing to the success of Prem ? 5

c) Which qualities made him successful ? 4

2. Write short notes (any two) : 14
a) Innovation Theory by Schumpeter
b) Social entrepreneurship
c) Entrepreneurship Development Cycle.

3. Write short notes (any two) : 14
a) Angle capitalist
b) Theory of High Achievement by McClelland
c) Role of EDII.

4. Write short notes (any two) : 14
a) Theory of profit by knight
b) Venture capital funding
c) Financial Support by SIDBI.

5. Explain how to become successful entrepreneur and discuss reason for
failure of entrepreneurship. 14

6. Explain various challenges faced by women entrepreneurs and discuss main
reasons for slow progress of women entrepreneurship in India. 14

7. What is meant by business plan and what should be contents for ideal
Business Plan ? 14

_____________
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M.B.A. – II (Semester – IV) (New) (CBCS Pattern) Examination, 2017
Gr.A : MARKETING MANAGEMENT (Paper – III)

Integrated Marketing Communication and Consumer Behaviour

Day and Date : Thursday, 30-11-2017

Time : 10.30 a.m. to 1.00 p.m. Total Marks : 70

Instructions : 1) Question No. 1 is compulsory.
2) Attempt any two questions from Q. 2, Q. 3 and Q. 4.
3) Attempt any two questions from Q. 5, Q. 6 and Q. 7.
4) All questions carry equal marks.

1. Analyse the following case : 14

In the U.S. cereals are taken at breakfast time. Cereals manufacturing is an
industry of great magnitude. Cereals are manufactured in various shapes, flavours
and  colours and the advertisement is directed at children. The leading
manufactures are Kellogg’s General Mills, General Foods, Quaker Oats and
Champion. Kellogg’s share was constantly being eaten away by other
manufacturers who were introducing new cereals. Kellogg’s therefore thought of
introducing a new cereal, which they had not done for a long time. The cereals
were not only consumed by children, but a substantial portion formed the adult
market as well.

Kellogg’s developed a new plan to come out with a cereal which would be tasty,
nutritious, free of sugar and made of grain. The cereal consisting of the above
attributes was named, “Nutrigrain”. These were available in four types. Nutrigrain
Corn, Corn, Wheat, Barely and Rye. These were introduced together, and no test
marketing was done to avoid competition.

These products were advertised heavily and targeted at adults. To promote the
product further, discount coupons were freely distributed, which gave a cut of an
about 30 % in the retail price of the product. Coupons were also inserted in the
Nutrigrain boxes’ so that customers would return to take advantage of these
coupons and make repeat purchases. A lot of information and advantages of
consuming Nurigrain was  boldly printed on the packages for the information of
the consumers. Proper display in the shelves of store was also taken care of.

Their efforts brought results and the stores were loaded with orders and most
adults started eating these cereals, because of promotion, curiosity etc. after
one year, the sales declined because there were very few repeat purchases this
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started extensive thinking as to where they had  gone wrong. Consequently, they
withdraw two of their brands-Barley and Rye. These were replaced by raisin and
wheat varieties.

They also found out later, that there was a shortage of time for the adults, which
prevented them from having cereals. If they could get out of bed 10 minutes
early and devote these ten minutes to breakfast, they would probably enjoy the
cereals. They also found out that through people were clamouring for sugarless
cereals, yet they loved to satisfy their palates with sugar coated cereals.

1) Analyze the case study.

2) Identify the problem.

3) Generate possible alternatives.

4) Choose the best alternative.

2. Write short note (any two) : 14

a) What is the need to delight the consumer ?

b) What role the opinion leaders play in transmitting information ?

c) Relationship between sales promotion and advertising.

3. Write short note (any two) : 14

a) Media Management

b) Diffusion of Innovations

c) Effects of consumerism.

4. Write short note (any two) : 14

a) Event management

b) Social class and consumer behaviour

c) Types of Publicity.

5. What are the factors leading to satisfaction and dissatisfaction and what are the
responses of dissatisfied customers ? 14

6. What is Integrated Marketing Communications ? Explain in detail process of
integrated marketing communications. 14

7. What are the classifications of adopters ? Illustrate and explain with the help of a
diagram. 14

_______________
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M.B.A. – II (Semester – IV) (CBCS) Examination, 2017
FINANCIAL MANAGEMENT (Paper – III) (Group B) (New)

Project Planning and Working Capital Management

Day and Date : Saturday, 2-12-2017 Max. Marks : 70
Time : 10.30 a.m. to 1.00 p.m.

Instructions : 1) Question No. 1 is compulsory.
2) Attempt any 2 from Question No. 2, 3 and 4.
3) Attempt any 2 from Question No. 5, 6 and 7.
4) Figures to the right indicate marks.

1. a) Ms. Akansha is undertaking a new project, whose cost is Rs. 10,00,000.
She has estimated the project Cash Flow over two years are as follows :

Year 1 Probability Year 2 Probability

CFAT 5,50,000 0.4 4,50,000 0.6

6,00,000 0.4

CFAT 6,50,000 0.6 8,50,000 0.5

10,50,000 0.5

Ms. Akansha’s expected rate of return is 12%. Evaluate the project using
decision tree approach and suggest whether the project should be started
or not. 7

b) A company has Rs. 7 crore available for investment. It has evaluated its
options and has found that only 4 investment projects given below have
positive Net Present Value. All these investments are divisible. Advise the
Management that which investment(s)/projects it should select. 7

Project
Initial

Investment
NPV

(Rs. Crore) PI

P 3.00 0.60 1.20

Q 2.00 0.50 1.25

R 2.50 1.50 1.60

S 6.00 1.80 1.30

PSet
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2. Write short notes on (any two) : 14

a) SICOM

b) Receivables management various costs

c) Working capital financing.

3. Attempt any two of the following : 14

a) Explain venture capital. Explain the stages of venture capital financing.

b) Technical analysis in project planning.

c) Determine reorder level, minimum level and maximum level.

Normal usage 200 units per week

Lead time 4 to 6

Minimum usage 100 units per week

Maximum usage 300 units per week

Re-order quantity 1200 units

4. Attempt any two of the following : 14

a) ABC analysis

b) Motives for holding cash

c) A company is making sale of Rs. 16,00,000 and it extends a credit of 90
days to its customers. However, in order to overcome the financial difficulties,
it is considering to change the credit policy. The proposed terms of credit
and expected sales are given hereunder.

Policy Terms Sales

I 75 days Rs. 15,00,000

II 60 days Rs. 14,50,000

III 45 days Rs. 14,25,000

IV 30 days Rs. 13,50,000

V 15 days Rs. 13,00,000

The firm has a variable cost of 80% and a fixed cost of Rs. 1,00,000. The
cost of capital is 15%. Evaluate different proposed policies and which policy
should be adopted ? (Year may be taken as 360 days).
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5. A proforma cost sheet of a company provides the following particulars. 14

Elements of Cost :

Raw material 40%
Labour 10%
Overheads 30%
The following further particulars are available :
a) Raw materials are to remain in stores on an average 6 weeks.
b) Processing time is 4 weeks.
c) Finished goods are required to be in stock on an average period of 8 weeks.
d) Credit period allowed to debtors, on average 10 weeks.
e) Lag in payment of wages 2 weeks.
f) Credit period allowed by creditors 4 weeks.
g) Selling price is Rs. 50 per unit.
You are required to prepare an estimate of working capital requirement adding
10% margin for contingencies for a level of activity of 1,30,000 units of production.

6. Bajaj Co. is expected to have Rs. 25,000 in its bank account. Prepare a cash
budget for April, May, June 2010 from the following estimates. 14

Month Sales Purchases Salary Administrative Selling
Expenses Expenses

February 50,000 30,000 6,000 9,000 3,000
March 56,000 32,000 6,500 9,500 3,000
April 60,000 35,000 7,000 10,000 3,500
May 80,000 40,000 9,000 11,500 4,500
June 90,000 40,000 9,500 12,500 4,500

Other information :
a) 20% sales on cash. Balance on credit and the amount to be collected in the

next month.
b) Suppliers are paid second month following the purchases.
c) Workers salary paid in the same month.
d) Administrative and selling expenses are paid in the next month.
e) Dividend of Rs. 10,000 and bonus to workers of Rs. 15,000 are to be paid in

the May.
f) Income tax of Rs. 25,000 to be paid in June.

7. What is sick unit ? Explain the causes, symptoms and revival of sick units. 14
_____________________
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M.B.A. (Part – II) (Semester – IV) (CBCS)
Examination, 2017

Group E – PRODUCTION AND MATERIALS MANAGEMENT (New)
Paper – III : Industrial Engineering

Day and Date : Saturday, 2-12-2017 Max. Marks : 70
Time : 10.30 a.m. to 1.00 p.m.

Instructions : 1) Q. 1 is compulsory.
2) Solve any two questions from Q. 2, Q. 3 and Q. 4.
3) Attempt any two questions from Q. 5, Q. 6 and Q. 7.

1. Case Study :

A good example Business Process Reengineering (BPR) project is the redesign
undertaken by Xerox Corporation. The problem Non-Production Procurement
(NPP), at Xerox, covers all purchases of supplies other than supplies used in the
actual production of copying machines. Thus, all office supplies, from desks and
personal computers to pencils and stationery comes under the category of non-
production procurement. In early 1994, Xerox was spending about $4.3 billion
dollars a year on NPP. Xerox realized that the redesign of this process represented
a major opportunity to save money. By mid-1996 the entire NPP process had
been reduced the three sequences, each comprising a few activities. Credit
cards were issued to all managers. The credit cards had established limits and
managers were encouraged to use them when they needed to acquire something
quickly. By shifting decision-making and responsibility for these unique, rush
purchases to departmental managers, a large portion of the NPP bureaucracy
was eliminated.

Xerox also decided to identify and negotiate mega-purchasing deals with very
large suppliers who could support Xerox throughout the world. By replacing
numerous small contracts with a few very large contracts, the team eliminated
most of the contracts negotiation people and the numerous problems otherwise
associated with monitoring many small contracts. The team also decided to
completely automate access between Xerox managers and the suppliers so that
all paperwork would be eliminated. Each manager can use his or her PC to
access the supply system and complete orders online. Departmental limits and
constraints are all handled by the computer system without any need for
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intervention by accounting personnel. The IT team that joined the BP redesign
team preferred using object models. They converted specific activities to use
case diagrams and eventually develop object models for each of the major
transactions. This also allowed the IT team to develop a detailed cost analysis of
the various sets of activities. Hundreds of activities had been reduced to dozens
and numerous redundant sub-processes were now combined into three major
sub-processes. Hundreds of suppliers, with all the overhead involved in managing
them, had been reduced to four major suppliers and emergency purchases had
been delegated to departments that now relied on credit cards. A complex system
of dozens of paper forms had been eliminated and the entire process was now
handled, online, by a new NPP software system.

Analyse the case, identify problem, suggest alternatives and identify best
alternative. 14

 2. Write short notes on (any two) : 14
a) Method Study
b) Elements and its types
c) Activity Sampling.

3. Write short notes on (any two) : 14
a) Types of Allowances

b) SIIMO chart

c) Travel chart.

4. Write short notes on (any two) : 14
a) Stop Watch Time Study
b) Objectives of Work Study
c) Principles of Motion Economy.

5. Explain concept and process of BPR. How BPR can be implemented to improve
productivity ? 14

6. Define productivity. What are the different factors affecting productivity ? What
are different kinds of productivity measures ? 14

7. What is Ergonomics and what are different factors in ergonomics ? Which
workplace problems can be solved with ergonomics ? 14

—————————
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Seat
No.

 M.B.A. (Part – II) (Semester – IV) Examination, 2017
Group B : Financial Management (Paper – IV) (New CBCS)

INVESTMENT MANAGEMENT

Day and Date : Wednesday, 6-12-2017 Total Marks : 70
Time : 10.30 a.m.to 1.00 p.m.

Instructions : 1) Q. No. 1 is compulsory.
2) Attempt any two questions from Q. No. 2 to Q. No. 4.
3) Attempt any two questions from Q. No. 5 to Q. No. 7.
4) Figures to right indicates marks.

1. An investor has 2 securities. The following are their rates of return and
probabilities. 14

Economic State Probability Security P Return % Security Q Return %

Boom 0.20 22 6

Normal 0.55 14 10

Recession 0.25 07 12

You are required to calculate :

a) Expected rate of return of each security.

b) Variance of each security.

c) Standard deviation of each security.

d) Covariance between these securities.

e) Correlation coefficient of these securities.

2. Write short notes (any two) : 14

a) Investment Vs Speculation

b) Types and features of bonds

c) Investment attributes.

Set PSet PSet PSet P
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3. Solve any two : 14

a) Efficient market hypothesis.

b) Discuss various types of risks under systematic risk and unsystematic risk.

c) Consider an 10 year bond, 12% coupon bond with a par value of 1000. The
required yields on this bond is 13%. Calculate the value of bond.

The value of PVIFA at 13% for 10 years = 5.426

The value of PVIF at 13% for 10 years = 0.295

4. Solve any two : 14

a) Explain Dow theory.

b) Describe the concept of capital asset pricing model.

c) Mr. Joshi has a portfolio of securities. These are as follows :

Amount (in lakhs) 6 9 12 15 18

Expected return (%) 07 12 19 10 02

Find out the expected return on Portfolio.

5. Mr. Raman is a married person having two daughters, elder is 7 years and
younger is of 5 years old. He is working with MNC and earning Rs. 50,000 salary
per month. His wife Mrs. Radha is also working in Private organization and
getting Rs. 30,000. They are living in rental house at present. However they wish
to have their own house in near future. They have to make provision for higher
education of their daughters. (make necessary assumption if requires).

You are as an investment consultant :

a) Prepare investment objectives. 5

b) Suggest various investment avenues plan suitable to them. 9

6. Explain the concept of fundamental analysis as a tool for investment analysis. 14

7. What is portfolio management ? Comment on the formulation of portfolio strategy,
selection of asset mix  and performance evaluation. 14

––––––––––––––––––––
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Seat
No.

M.B.A. (Part – II) (Semester – IV) (CBCS) Examination, 2017
Group – G : INTERNATIONAL BUSINESS (New)

International Financial System and Markets (Paper – IV)

Day and Date : Thursday, 7-12-2017 Total Marks : 70
Time : 10.30 a.m. to 1.00 p.m.

Instructions : 1) Question No. 1 is compulsory.
2) Attempt any 2 questions from Q. 2, Q. 3 and Q. 4.
3) Attempt any 2 questions from Q. 5, Q. 6 and Q. 7.

1. Attempt the following case : 14

The crises that started in Thailand in the Summer of 1997 and spread to Malaysia,
Indonesia, the Philippines and South Korea sparked a massive outflow of capital
from Asia resulting in economic, financial and often social crises in many parts
of the region. The plunge of these Asian currencies is still inhibiting normal
investment and trade activity in the region. What was once thought to be a
regional crisis reached global proportion with the panic in Russia and Brazil,
while even the hedge fund, banks and other global money managers – who
were sometimes blamed for this crisis in the first place suffered great losses or
even collapsed ? These events are ominous forewarning of the world economy
of the future. This instability in the global market has led some to question the
benefits of globalism, liberalization and free market principles that were
propounded in many circles as the pillars of the post cold war world. Discussions
and proposals are being voiced from all over the world for reform of the IMF, the
BIS and other institutions.

Analysis the above case in the light of the crisis also mention the role of IMF and
World Bank in this regard.

2. Write short notes on (any 2) : 14

a) Balance of Payment crisis of 1990

b) Role of financial intermediaries

c) International bond market.

Set P
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3. Write short notes on (any 2) : 14

a) Purchasing power parity

b) Factoring

c) Brettonwoods system.

4. Write short notes on (any 2) : 14

a) Recent changes in global finance

b) Fixed and flexible exchange rate system

c) Debt servicing.

5. What is international financial management ? Briefly explain the various phases
of international monetary system. 14

6. What is international security market ? Discuss various instruments of
international security market. 14

7. Write a short note on MNC. Explain the issues and complexities in financial
decisions of MNC. 14

_____________
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M.B.A. (Part – II) (Semester – IV) (New CBCS) Examination, 2017
Group – E : PRODUCTION AND MATERIALS MANAGEMENT

Paper – V : World Class Manufacturing

Day and Date : Saturday, 9-12-2017 Total Marks : 70
Time : 10.30 a.m. to 1.00 p.m.

Instructions : 1) Q. 1 is compulsory.
2) Solve any two questions from Q. 2, Q. 3 and Q. 4.
3) Attempt any two questions from Q. 5, Q. 6 and Q. 7.

1. Case study :

Indian Institute of Materials Management (IIMM) is a forum for purchase and materials
related employees and they have frequent meetings, seminars and annual conventions
to share knowledge.
In one of their annual conventions the topic was implementation of JIT for
competitive advantages. Leading personalities of the Indian industries talked
lots of positive points and benefits due to the JIT purchase and JIT manufacturing
methods. Many presented calculations and statistics of savings in costs and
time and how it helps in reduce the price of the end products and hence competitive
advantage. Most of the audience were impressed about the theory and thought of
practical application in their respective companies.

However, few of the executive participants were more worried about practice
and less interested in idealistic theories. Mr. Joshi of LML’s Bangalore office
was impressed. He has been arranging Engine Block castings, tyre tube sets,
machined components, speedometers, etc. from southern region to LML, Kanpur
Unit. He was facing lots of problems in arranging the long distance supplies. He
asked few questions against the JIT and summary of question to Mr. Sudhakar
(the speaker) were as follows : Mr. Joshi said JIT cannot be fully implementable
in Indian conditions due to following genuine constraints.

a) The inter-state disputes “Border disputes” at times disturb the arrangements.
b) On and off terrorism, political agitations, holidays due to local, regional and

national leaders’ deaths also disturb work environment.
c) Spread of vendors all over India and vastness of coverage do not enable to

know correct position of WIP of vendors.

d) Transport bottlenecks, heavy rains, floods (coastal areas), workers’ strikes
cause anxiety and worry.

Seat
No.
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e) Partnership problems, financial and quality constraints are not easily attended
or solved.

These questions were like a mini speech on anti JIT and the atmosphere in the
auditorium got charged up Mr. Sudhakar, the speaker, gave half hearted replies
to questions for which Mr. Joshi and his friends were not satisfied. Finally Mr.
Sudhakar said : “The system which operate successfully in Japan may not work
equally well in other countries”. Only when Mr. Joshi took his seat as he felt he
has made his clear on practical problems than merely going through the theory.
Suddenly he seems to have won the admiration of the gathering. Prof. Rao who
was Chairman of the technical session gave his concluding remarks. He
appreciated the ideology of JIT but advised executives to take it up step by step
and ensure pragmatic views and do not over depend on JIT to fail. This he told as
Indian Industrial Environment is yet to mature to take care of JIT systems in
totality.

Questions :

1) Explain why JIT purchase works well in the developing countries.  4
2) Do you agree with Mr. Joshi’s views on constraints to JIT ?  5
3) Write how you feel the JIT systems can be adopted in India.  5

2. Write short notes on (any two) :  14
a) JIT System
b) Kanban system
c) Automation in material handling system.

3. Write short notes on (any two) :  14
a) Control of Environmental Pollution
b) Six Sigma
c) Benchmarking.

4. Write short notes on (any two) : 14
a) Strategic Decisions in Manufacturing Management.
b) Supply Chain Management
c) Role of IT in WCM.

5. What are characteristic of world class manufacturing companies ? Discuss
experiences of Indian World Class Manufacturers.  14

6. How Human Resources Management helps to add value in World Class
Manufacturing ?  14

7. What is Total Productive maintenance ? What are the elements in it ?  14

_____________________
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M.B.A. (Semester – IV) Examination, 2017
(New CBCS)

PROGRAMMING CONCEPTS AND ADVANCED EXCEL
Group – D : System Management (Paper – V)

Day and Date : Monday, 11-12-2017 Max. Marks : 70

Time : 10.30 a.m. to 1.00 p.m.

         Note  : 1) Question No. 1 is compulsory.

2) Solve any two questions from 2, 3, 4 and any two from 5, 6, 7.

3) All questions carry equal marks (14 marks).

1. Draw flowchart for compute a salary slip based on Attendance of employee. The

program should compute Basic Salary, HRA (12% of Basic) and DA (25% of

Basic) as addition components of PF (12% of Gross), PT (Rs. 250 fixed) and

TDS (10% of Gross) as deductible components of the Salary. The program should

accept Scale and No. of days attended by the employee from the user. The

result should display all added and deducted component values.  14

2. Answer any two of the following :  14

a) Discuss logical operators in programming.

b) Discuss different types of looping constructs in programming.

c) Discuss the data tables feature of excel.

3. Write short notes on any two of the following :  14

a) Multi dimensional Arrays

b) Recursive functions

c) GOAL SEEK feature in Excel.

P.T.O.

P



Set P

SLR-CG – 64 �������	�

4. Answer in brief on any two of the following :  14

a) Explain operator precedence with example.

b) Differentiate between BREAK and CONTINUE statements during loop

execution.

c) Define function, discuss the purpose of function and use of RETURN statement

in a function.

5. Describe various types of functions viz. Inbuilt, user defined, recursive, with

parameters, without parameters. Explain the difference between with parameter

and without parameter functions. 14

6. Discuss various data types and their features with respect to programming.  14

7. Write an algorithm to display result of student as ‘Distinction’ (> 75%), ‘First

Class’(65 – 75%), ‘Second Class’ (50 – 65%), ‘Pass Class’ (40 – 50%) and

‘Fail’  (<40%) for percentage score given as input.  14

______________
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Seat
No.

M.B.A. – II (Semester – IV) (Old) Examination, 2017
ENTREPRENEURSHIP DEVELOPMENT AND PROJECT MANAGEMENT

(Paper – XXVI)

Day and Date : Tuesday, 28-11-2017 Max. Marks : 70
Time : 10.30 a.m. to 1.30 p.m.

           Note : 1) Questions No. 1 is compulsory.
2) Solve any two questions from 2, 3, 4 and any two from 5, 6

and 7.
3) All questions carry equal marks. (14 marks)

1. Case study :

Ramoji Rao incorporated the Ramoji Group in 1962, with Margadarsi Chit Fund
Ltd. By 2001, the Rs. 15 billion Ramoji Group became one of the biggest business
houses in India to expand into the media (print and broadcast), entertainment,
foods, films and other industries. The group had interests in newspapers and
magazines, hotels, films and television, investment companies, condiments
and confectioneries, a 1000-acre film city, apparels and handicrafts.

Over the years, the Ramoji Group seemed to have set standards in the print,
television and the film industry. Analysts felt that Ramoji Rao’s excellent business
acumen, sharp insight and an eye for spotting out opportunities made him a
successful entrepreneur.

Ramoji Rao, started his career in the early 1960s in Delhi with an advertisement
agency – Ad Crafts. In 1962, he opened the first branch of Margadarsi – a chit
fund company in Hyderabad. Realizing the advertising needs of Margadarsi,
Ramoji Rao established an ad agency – Kiron Ads – named after his eldest
son. Kiron Ads was the first accredited ad agency in Hyderabad. After a few
years, the second branch of Margadarsi was opened in Visakhapatnam. This
was followed by the setting up of Dolphin Hotel in Visakhapatnam. The Hyderabad
edition was launched in 1975 and the Vijayawada edition in 1976. In the early
1980s, Ramoji Group entered the foods business with Priya Pickles. The Priya
brand was later extended to culinary pastes and powders. The Group then
made a foray into films with Ushakiron Movies.

P.T.O.

Set P



Set P

SLR-CG – 66 -2- ���������

The group established Mayuri Film Distributors to distribute its films and Mayuri
Audio to market the audio cassettes of the films. In the early 1990s, Ushakiron
Movies diversified into satellite television with ETV – the Telugu channel. In
1992, the Ramoji Group started a handicrafts division under the name ‘Kalanjali’.
The division was set up with a view to promote the sale and export of handicrafts,
cottons and textiles of Indian craftsmen.

On September 9, 1997, The Ramoji Group inaugurated its most innovative
creation. The Ramoji Film City based on the maxion. Walk in with your script
and walk out with your print. Spread over 1000 acres, the Film City had gardens,
temples, a sprawling countryside, a fort, hotels, city streets, railway stations, a
palace, an airport, a mobile kitchen etc. It had all the technical support to make
a film-40 studio floors, a fully-equipped prop shop, a set design and construction
division, state-of-the-art equipment, experienced production staff, and hi-tech
digital editing, dubbing and sound-recording facility. The idea is to save time,
energy and resources and focus on creative excellence, executional quality,
economical schedules and meticulous planning.

Ramoji Rao’s biggest coup in the print industry was the introduction of a color,
tabloid sized ‘mini-edition’ of ‘Eenadu’ for each of the districts in Andhra Pradesh.
In 1998, he bagged the B. D.  Goenka Award, a prestigious award for excellence
in journalism’. Some analysts however felt that Ramoji Rao followed ‘campaign
journalism.’ From one company in 1962, the Ramoji Group became a Rs. 15
billion business empire with presence in many industries by 2001. For future
growth, Ramoji Rao planned to concentrate on the group’s core businesses like
the print media, satellite television and films. As part of the future plan, Ramoji
Rao announced investments in film industry. In 2001, Eenadu TV planned a
Rs. 600 million up gradation of its earth station. The project included a Rs. 180
million project to automate its newsroom. The group also planned to launch
newspapers in other South Indian Languages.

1) Discuss and analyse characteristics of entrepreneur in relation with case ?

2) What according to you are the critical factors contributing to success of
Ramoji Rao ? 14
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2. Write short notes on any two of the following : 14

a) Theory of High Achievement by McClelland.

b) Changing Role of an Entrepreneur.

c) Venture Capital.

3. Answer any two of the following :

a) Write a note on ‘Social Entrepreneurship”.

b) Discuss the terms Entrepreneur and Intrapreneur.

c) Write a note on Objectives of Business plan.

4. Answer any two of the following : 14

a) Discuss socio-cultural influences on entrepreneurship development.

b) Discuss the role of State Government in promoting Entrepreneurship.

c) Discuss Entrepreneurial Traits.

5. Explain Project Management and various Feasibility Reports. 14

6. Explain Entrepreneurship Development Cycle. 14

7. Describe with detailed comparison the roles, responsibilities of Entrepreneur,
Intrapreneur and Manager. 14

______________
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Seat
No.

M.B.A. (Part – II) (Semester – IV) (Old) Examination, 2017
Group – A : Marketing Management (Paper – III)

INTEGRATED MARKETING COMMUNICATION AND CONSUMER
BEHAVIOUR

Day and Date : Thursday, 30-11-2017 Max. Marks : 70
Time : 10.30 a.m. to 1.30 p.m.

Instructions : 1) Q. No. 1 compulsory.
2) Attempt any two questions from Q. No. 2, 3, 4.
3) Attempt any two questions from Q. No. 5, 6, 7.
4) All questions carry equal marks.

1. Case study : 14

AMUL COMMUNICATION STRATEGY

In early 2001, Gujarat Co-operative Milk Marketing Federation (GCMMF), planned
to leverage its brand equity and distribution network to turn Amul into India’s
biggest food brand. Verghese Kurien, Chairman of (GCMMF), set a sales target
of Rs. 10 bn by 2006 as against sales of Rs. 2.3 bn in 2001. In 2001, GCMMF
entered the fast food market in India with the launch of vegetables pizzas under
the brand name of Snow Cap in Ahmadabad, Gujarat; GCMMF was also planning
to launch its pizza in the western Indian cities like Mumbai, Surat and Baroda.
Depending on the response in these cities, GCMMF would decide to introduce its
pizzas in other cities in India. The pizza was offered in four flavors : plain tomato-
onion-capsicum, fruit pizzas (pineapple-topped), mushroom and “Jain pizzas”.

GCMMF launched the pizzas in the Rs. 20-25 price range. The existing players
in the pizza market like Domino’s, pizza Hut and Nirula’s offered pizza at nothing
less than Rs. 39. Analysts felt that GCMMF moves would force the existing
players to reduce price, GCMMF planned to open 3000 pizza retail franchise
outlet all over the country by 2005.

The prize would be made at the retail outlets. The technical training and the
recipe for the pizza would be provided by GCMMF. It would also negotiate with
bulk suppliers of vegetables to get these at 6 wholesale rates. These would be
provided to the retailers. The main cost component of the pizza is the mozzarella
cheese.
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GCMMF would offer the cheese at a bulk rate of Rs. 140 per kg, compared to the
market price of Rs. 146 per kg, thus the saving the retailers Rs. 6 per kg.
GCMMF on its part would have a ready market for its cheese products. R. S.
Khanna, General Manager North Zone, said that GCMMF intended to do to pizza
what it had already done to ice-cream. He said, “We want pizza to become a
mass consumption items and as in the case of ice-cream, we will force pizza
manufacturer to slash prices. Eventually this would expand the market for cheese”.

In 1996, B. M. Vyas, Managing Director, GCMMF commissioned the Indian Market
Research Bureau (IMRB) to conduct a consumer survey to identify the products
consumer wanted from Amul. Based on the findings, Amul entered into the
followings areas : ice-cream, curd, paneer, cheese and condensed milk. In 1997,
Amul launched ice-creams after Hindustan lever acquired Kwality, Milk foods
and Dollops. Positioned as the real ice-cream Amul ice-cream was one of the
few milk based ice-creams in the market. With GCMMF gradually expanding its
distribution reach, was all set to strengthen its share in the ice-cream segment.
In August 1999, Amul launched branded yoghurt in India for the first time, when it
test marketed “Mast Dahi” in Ahmedabad first and then introduced it all over the
country. “Mast Dahi” was plain yoghurt sold in plastic cups. Each 400 gm cup
was priced at Rs. 12 Amul changed the way food products were communicated
to the people in India. It always advertised its mother brand. The co-operative
has been making extensive use of hoardings for promoting its flagship brand
‘Amul Butter’ since 1966, and is all set to enter the Guinness Book of World
Records for the longest run promotion campaign .....

Questions :

1) Analyze the reasons for the success of GCMMF’s advertising strategy, to what
extent do you attribute this success to effective marketing communication ?

2) According to your opinion, whether introduction of pizza in Indian markets by
GCMMF is a good marketing strategy what message GCMMF communicate
to foreign pizza brands ?

2. Write short notes (any two) : 14

a) Classification of advertising

b) Types of publicity

c) Media Relations.
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Set P

3. Write short notes (any two) : 14

a) AIDA Model

b) Family Life Cycle

c) Characteristics of Indian Consumer.

4. Answer the following (any two) : 14

a) What is an Ad Agency ? Explain various departments of Ad Agency.

b) Define IMC. What is the importance of IMC in marketing the product and
service ?

c) Define consumerism. Explain evolution of consumer society in India.

5. Distinguish between advertising and sales promotion. Explain various methods
of consumer oriented sales promotion. 14

6. Explain the concept of motives. Explain various types of motives that influence
on consumer behavior. 14

7. Define consumer behavior. Explain consumer decision making model of consumer
behavior. 14

________________
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M.B.A. (Part – II) (Semester – IV) (Old) Examination, 2017
Group C : HUMAN RESOURCE MANAGEMENT

Paper – III : Industrial Relations and Labour Regulations

Day and Date : Monday, 4-12-2017 Max. Marks : 70
Time : 10.30 a.m. to 1.30 p.m.

Instructions : 1) Q. No. 1 is compulsory.
2) Solve any two questions of Q. No. 2 to Q. No. 4.
3) Solve any two questions of Q. No. 5 to Q. No. 7.

1. Analyse the following case. 14

The executive of a registered trade union of workers of a public utility
establishment, feeling aggrieved by the management’s unfair labour practice of
terminating services of four activist members of the union without cause and
without giving any right of hearing to them, gave the call to its members to go on
strike against the management. The executive of the said union gave no notice
to the management of its proposed strike. In response to the call of the executive,
the workers went on strike the next day. The strike lasted for two weeks after
which the management withdrew the termination orders. The management filed a
suit for damages against the registered trade union, its members and
office-bearers for recovering the losses caused to it during strike period which
admittedly was in violation of Section 22(1) (a) of the Industrial Disputes Act,
1947. The trade union pleaded Section 18 of the Trade Unions Act, 1926, in its
defence. Discuss whether the management can succeed in its suit.

2. Write short notes (any 2) : 14

1) Gratuity Act 1972.

2) Objectives of ILO.

3)  Social Security.

3. Write short notes (any 2) : 14

1) Bonus Act.

2) Human Relation Approach.

3) Objectives of trade union.

Seat
No.

Set P
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4. Write short notes (any 2) : 14

1) Factories Act 1948.

2) Importance of Industrial relation.

3) Workers Participation.

5. Define Industrial Dispute. State its causes and ways to settlement of disputes. 14

6. Explain in detail Grievance and disciplinary Procedure. 14

7. State collective bargaining. Explain types of collective bargaining. 14

_______________
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Seat
No.

M.B.A. (Part – II) (Semester – IV) (Old) Examination, 2017
Gr.F : AGRICULTURE AND CO-OPERATIVE MANAGEMENT (Paper – III)

Agricultural Production Management

Day and Date : Monday, 4-12-2017 Total Marks : 70
Time : 10.30 a.m. to 1.30 p.m.

Instructions : 1) Question No. 1 is compulsory.
2) Attempt any two questions from Q. No. 2, Q. No. 3 and

Q. No. 4.
3) Attempt any two questions from Q. No. 5, Q. No. 6 and

Q. No. 7.
4) Figures to the right indicate full marks.

1. Case study : 14

The sunrise sector of the Indian process foods business – branded snacks
segment, was growing at about 30% annually. Unbranded players dominated
the market with a 50% share, while the organised market had national players
like PepsiCo in the western style segment and Haldiram’s in the traditional
segment. PepsiCo’s ‘Kurkure’ brand, a bridge category, was promoted as ‘The
Great Indian Snacking Brand’ and was able to garner a significant market share
for itself. Kurkure kept updating its brand image with changing times. But the
fast growing snacks segment attracted established players like ITC Ltd. that
launched the ‘Bingo’ snacks brand in March 2007. Within 10 months of launch
Bingo cornered about 16% of the market share. PepsiCo, which had built a
strong presence in the market with ‘Lays’ and ‘Kurkure’ brands, supported
Kurkure with innovative promotions and advertising, to secure its position.
It changed its positioning platform for Kurkure. However, increasing competition,
innovative advertising and promotional efforts by rivals made it difficult for
PepsiCo to retain loyalty of its consumer base. The case helps to understand
the role of advertising in branch building.

a) Analyze the case. 5

b) Identify the problem. 2

c) Discuss alternatives measure. 5

d) Best solution. 2

PSet
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Set P

2. Write short note (any two) : 14

a) Law of diminishing returns

b) Farm efficiency and measures

c) Irrigation management.

3. Write short note (any two) : 14

a) Demand for agricultural products

b) Management and technology change

c) Production planning.

4. Write short note (any two) : 14

a) Mechanism and automation

b) Peasants

c) Product-product decision.

5. What is the scope of modern agriculture ? Explain special features of agricultural
and industrial production. 14

6. Explain in detail land tenure system and agricultural production management. 14

7. Explain agricultural production and productivity trends. What are causes of low
productivity ? 14

_____________________
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M.B.A. – II (Semester – IV) Examination, 2017
Gr. E. : PRODUCTION AND MATERIALS MANAGEMENT (Old)

Paper – IV : Quality Management

Day and Date : Wednesday, 6-12-2017 Total Marks : 70
Time : 10.30 a.m. to 1.30 p.m.

Instructions : • Question No. 1 is compulsory.
• Attempt any two questions from Q. 2, Q. 3 and Q. 4.
• Attempt any two questions from Q. 5, Q. 6 and Q. 7.
• All questions carry equal marks.

1. Analyze the following case :  14

‘‘Ritz Carlton’’ was the first hotel company to win the Malcolm Baldrige National
Quality Award. The name alone evokes images of luxury and quality. Ritz treats
quality as if it is the heartbeat of the company. This means a daily commitment
to meeting customer expectations and making sure that each hotel is free of any
deficiency.

In the hotel industry, guests buy an experience when they stay at the hotel and
not produce. Hence, quality is difficult to quantify. Thus, creating the right
combination of the elements to m the experience stand out is the challenge and
goal of every employee, from maintenance management.

Before applying for the Baldrige Award, company management undertook a rigorous
se  examination of its operations in an attempt to measure and quantify quality.
Nineteen process  are studied, including room-service delivery, guest reservation
and registration, message deliver and breakfast service. This period of study
included statistical measurement of process work fio and cycle times for areas
ranging from room service delivery times and reservations to valet par’ and
housekeeping efficiency. The results were used to develop performance
benchmarks agai which future activity could be measured.

With specific, quantifiable targets in place Ritz Carlton managers and employees
now focus on continuous improvement. The goal is 100% customer satisfaction.
If a guests’s experience does not meet expectations, the Ritz-Carlton risks losing
that guest to competition.

P.T.O.
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One way the company has put more meaning behind its quality efforts is to
organize I employees into ‘‘self-directed’’ works teams. Employee teams
determine work scheduling, what needs to be done and what to do about quality
problems in their own areas. Employees are given the opportunity to take additional
training in hotel operations so that they can under and the relationship of their
specific area to the overall goals. Ritz-Carlton believes that a more educated
and informed employee is in a better position to make decisions in the best
interest of organization.

Questions :

1) In what ways could the Ritz-Carlton monitor its success in achieving quality ?

2) Why might it cost the Ritz-Carlton less to ‘‘do things right’’ the first time ?

3) What are the non-financial measures of customer satisfaction that might be
used by the Ritz Carlton ?

2. Short note (Write any two) : 14

a) Quality and competitive advantage

b) Elements of Total Quality Management

c) Juran Philosophy.

3. Short note (Write any two) :  14

a) Benefits of control charts.

b) QS 9000

c) Quality Circles and Zero Defect Program.

4. Short note (Write any two) :  14

a) Ishikawa Fish Done diagram

b) Quality improvement team

c) Functional linkage of quality with reliability and maintainability.

5. What is Deming Management Philosophy ? Explain in detail Deming’s 14 Points
for Management.  14

6. What is Quality Control ? Explain in detail Statistical Process Control and benefits
of control charts.  14

7. What is total quality of service ? Explain in detail total quality and safety.  14

______________
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No.

M.B.A. (Part – II) (Semester – IV) (Old) Examination, 2017
Group B : Financial Management (Paper – V)

INTERNATIONAL FINANCE

Day and Date : Saturday, 9-12-2017 Max. Marks : 70
Time : 10.30 a.m. to 1.30 p.m.

Instructions : 1) Q. No. 1 is compulsory.
2) Attempt any two questions from Q. No. 2 to Q. No. 4.
3) Attempt any two questions from Q. No. 5 to Q. No. 7.
4) Figures to the right indicate full marks.

1. ABC Company Limited located in India is considering for expansion of its
production capacity. In this regard company is working on the proposal of
importing a machine costing $ 1,00,000. It consist of 40% payment is to be
made immediately and balance is to be given in two equal yearly installments.

The Expected life of the machine is of five years and the estimation of cash
flows after tax is given as under :

   Year CFAT (Rs.)

1 10,00,000

2 15,00,000

3 20,00,000

4 20,00,000

5 15,00,000

The machine can be sold at the end of its life for $ 10,000.

Exchange rates :

Spot rate $1 = Rs. 60

After 1 year $1 = Rs. 61

After 2 years $1 = Rs. 62

After 5 year $1 = Rs. 65

You are required to evaluate this proposal on the basis of :

i) Payback period method

ii) NPV (at 10% discounting factor). 14

P.T.O.
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2. Write short notes on (any two) : 14

a) International Banking

b) PPP Theory

c) Country Risk Analysis.

3. Attempt any two : 14

a) Foreign Direct Investment

b) Scope of International Finance

c) Convert the following rates into outright rates and indicate their spreads :

Currency     Spot 1 Month 3 Months 6 Months

Rs. /$ 65.6300/25   30/35    45/55   20/40

Rs./DM 37.2300/30   40/30    35/50   50/70

4. Define globalization. Explain India’s financial sector reforms in detail. 14

5. Discuss the structure of foreign exchange market and types of transactions. 14

6. Attempt any two : 14

a) Factors influencing exchange rate

b) NASDAQ

c) Export Credit Guarantee Corporation.

7. Calculate arbitrage gain from following data : 14

Spot rate : Rs. 35.0020 = $ 1

6 – Months forward rate : Rs. 35.9010 = $ 1

12% Interest per annum for rupees

7% Interest rate per annum per dollar.
______________
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M.B.A. (Part – II) (Semester – IV) Examination, 2017
Group – E : PRODUCTION AND MATERIALS MANAGEMENT

Paper – V : World Class Manufacturing (Old)

Day and Date : Saturday, 9-12-2017 Max. Marks : 70

Time : 10.30 a.m. to 1.30 p.m.

Instructions : 1) Q. 1 is compulsory.

2) Solve any two questions from Q. 2, Q. 3 and Q. 4.

3) Attempt any two questions from Q. 5, Q. 6 and Q. 7.

1. Case study :

Six Sigma best practices are designed to help companies reduce the number of

defects in business processes. Here is one example of how Six Sigma was

successfully used in a business.

3M strives to prevent pollution in its organization by implementing Six Sigma

best practices. With the help of Six Sigma, the company became a leader in

corporate pollution prevention. 3 M believes in preventing pollution through

proactive measures and addressing the pollution at the source rather than being

reactive and addressing the issue once it has already entered the environment.

In 31 years, the company has prevented 2.6 million pounds of pollutants from

entering the environment and also saved over $1 billion.

To achieve Six Sigma standards, 3M enrolled over 55,000 employees in Six

Sigma training. These 55,000 earned Six Sigma certification and Six Sigma

black belt status, Six Sigma green belt status or Six Sigma yellow belt status.

With the helped of trained professionals, over 45,000 Lean Six Sigma projects

were completed.

P.T.O.
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In 2007, the company trained two Six Sigma black belts and a master black

belt. The black belts provided coaching to the organization. All of the team

members were required to have at least a Lean Six Sigma green belt. Two

weeks of training was required to become a Six Sigma green belt.

3M’s Six Sigma projects focus on reducing waste, air emissions, greenhouse

gas emissions and energy use. By 2006, over 70 percent of the 3P projects in

the organization were operating according to Six Sigma methods. The results

were favorable.

The company used Six Sigma to reduce volatile air emissions. 3M’s goal was

25 percent reduction in volatile air emissions. The company achieved 61 percent

reduction. 3M also strove to reduce the U.S. Environmental Protection Agency

Toxic Release Inventory (TRI). The goal was 50 percent reduction, but the

company achieved 64 percent reduction. Improving energy efficiency was also

of importance to 3M. A goal of 20 percent reduction was set, and 27 percent

was achieved. In general, the company tried to double the number of Pollution

Prevention Pays (3P) projects from 194 to 400. Instead, the company reached

1262 projects, which is more than double the goal.

3 M proved that Six Sigma best practices can save companies money. If the

processes are implemented appropriately, companies become more efficient,

productive and profitable.

Analyse the case, identify problem, suggest alternatives and identify best

alternative. 14

2. Write short notes on (any two) : 14

a) Automation in Material handling system

b) Benchmarking

c) Maintainability.
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3. Write short notes on (any two) : 14

a) Kanban system

b) Cellular Manufacturing System

c) Flexible Manufacturing System.

4. Write short notes on (any two) : 14

a) Six Sigma philosophy

b) Strategic Decisions in Manufacturing Management

c) Supply Chain Management.

5. What is JIT ? What are the principles advocated in JIT system. 14

6. Discuss role of Human Resource System in World Class Manufacturing. 14

7. What are the factors causing pollution and its effects on health ? How to control

pollution ? 14

______________
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